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Annual Report

It's notable to see that Coodu Trust is actively working towards creating a
sustainable and thriving rural sector. The focus on providing support to young men
and women in rural areas, particularly those involved in small-scale farming, aligns
with the goal of ensuring fulfilling lives while addressing the global challenge of food
security.

Key initiatives such as providing training, securing land tenure, offering credit,
and promoting access to new technologies demonstrate a holistic approach
to empowering small farmers. The emphasis on environmentally sustainable
methods is crucial in the face of climate change, acknowledging the need for
adaptation and mitigation strategies.

The recognition of the large youth population in developing countries,
especially in rural areas, highlights the importance of investing in their skills
and creating opportunities for them both within and outside
the agricultural sector. By emphasizing market-oriented,
profitable, and environmentally sustainable agriculture.

As challenges are acknowledged, it's clear that
Coodu Trust sees them as opportunities for focused
action. The commitment to addressing climate
change and enabling farmers to adapt and
contribute to mitigation is forward-thinking and
essential for the long-term success of rural
development initiatives.

Coodu Trust is moving in the direction of
support the rural community for
sustainable agriculture and enhance the
skills of the rural youth different skKill
sector to get better employment.

The annual report for the year 2022-23 is
presented herewith
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AGRICULTURE DEVELOPMENT 0
PROGRAMME

1.1. Integrated Watershed Management (IWMP)

Integrated Watershed Management Programme (IWMP) is implemented by
Department of Land Resources of Ministry of Rural Development, Government of
India. Objectives of watershed development projects are to improve productive
potential of rainfed / degraded land through integrated watershed management; to
strengthen community based local institutions for promotion of livelihoods &
watershed sustainability, and to improve the efficiency of watershed projects
through cross learning and incentive mechanism.

Coodu Trust, as a coordinating agency had conducted training and exposure visit
at KVK ,Gandhigram,TNAU Coimbatore,TNAU |Killikulam and Horticulture
college,Periyakulam to enhance the knowledge in modern agriculture . The
participants were from watershed committee, watershed beneficiaries and SHGs
members from Pudukottai,Ramnad,Virudunagar,Perambalur,Dharmapuri,Krishnagiri
and tutucorin district The training topic were Roles & Responsibility of watershed
committee, soil and water conservation techniques, Skill development training on
micro enterprises, Vermi compositing, organic forming, micro irrigation for field
crops etc. Totally 3021.farmers were trained and the details of farmers trained are as

follows

No of Blocks District No of Blocks Wl:toc.l(-)sfhc d No of Members
DINDIGUL 4 23 1094
DHARMAPURI 4 4 330
KRISHNAGIRI 3 3 1030
VIRUDHUNAGAR 2 32 2590
RAMNAD 1 3 336
THOOTHUKUDI 2 20 804
PERAMBALUR 5 6 663
Toltal 21 91 6847

CT-AR-2022 - 2023



1.2 Farmers Producer Organisation(FPO) Promotion

Government of India has launched a Central Sector Scheme on Formation and
Promotion of 10000 Farmers Producer Organization (FPOs) to ensure economic of
scale for farmers; Towards the achieving the goal of creating FPOs under Central
Sector Scheme

COODU TRUST empaneled as CBBO for the promotion of FPO in Dindigul and
Thiruvarur district by TNSFAC is in the process of promotion of FPOs in
Oddenchatram and Kodaikkonal area of Dindigul district and Vaduvur and Kottur
area of Thiruvarur district.

The names of the FPOs promoted are as follows

Dindigul District - Oddanchatram Agro Farmer Producer Company Limited at
Abilikkai, Oddanchantram Block and Kuriji Malai Farmer Producer Company Limited
at Poondi, Kodaikanal Block.

Thiruvarur District : Delta Vaduvur Agriculturist Welfare Farmers Producer Company
at Vadavur, Needamangalam Block and Ponni Vanam Farmer Producer Company
Limited at Kottur, Kottur Block.

Totally 1082 farmers were mobilized and enrolled as members in 4 FPOs. In
Oddenchatram- 300 Farmers, Kodaikkanal -100 Farmers, Vadavur-365 farmers and
Kottur-317 farmers. In the FPOs,257(24%) women members in 4 FPOs. The business

activities identified are
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Name of the FPO Trade
Kurinji Farmers Producers Company Hill Garlic & Green Peas
Oddanchatram Farmers Producers Company Maize , Coppra (Goconut) & Onion
Ponnivanam Farmers Producers Company Paddy & Cotton
Delta Vadavur Farmers Producers Company Paddy & Groundnut

Training and exposure on Agri export, post-harvest management, Food
processing, and Agricultural Marketing development activities provided by the
key experts. All the FPOs got Equity grant for their business and started their

business

The progress report has been submitted to TNSFAC on time.
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1.3 Promotion of FPO through State Balanced Growth Fund

The State Balanced Growth Fund is a unique programme to address regional
imbalances in terms of per capita income, employment, poverty, health,

education and gender issues

The State Planning Commission has been identified us as the coordinating
agency to implement Sustainably Livelihood Enhancement through Scientific
Management of Dairy Animals project at Kadavur Block, Karur District and 100
Joint Liability Groups formed. .In kadavur block, Thanragampatti Dairy Farmers
Producer Company Limited was promoted with women farmers to promote

dairy based activities with 500 women farmers

Under this programme ,training on dairy farming has given to 260 women
farmers and 10 milk collection centres were established and 1800 litres milk
collected daily from the women and milk is marketed through Raj Dairy milk
Weekly payment is made to the beneficiaries.Now the women are getting a
minimum of Rs.32 /liter to a maximum of Rs.45 /liter as per the SNF value.We

have approached SBGF for loan to 500 Milch animals with subsidy

During this year, separate vehicle for transporting the milk with the support of

Karur Vsya Bank, Karur.

CT-AR-2022 - 2023



CSR Activities

2.1 Rain Water Harvsesting (RWH) Activities - ATC Tyires - UWM

We have implemented the Rainwater Harvesting activities to improve the
livelihood of farming community under CSR activities supported by ATC Tyers
through United Way,Mumbai in 18 villages of manur block of Tirunelveli

District.

Capacity building training programmes on agriculture and animal husbandry
were conducted and following activities were implemented Recharge shaft
-67 nos ,baby ponds -25 and Trench Banding 20 meters were completed.
Besides 41250 trees (Palmyrah,mango,Sappota,tamarind ,Lemon and other
horticultural plants) were planted in the tank area and in the farmers land
and fruits cultivation practices were imparted to the farmers through
demonstration.13 user groups have formed in the 13 villages The impact of the
programme is quite encouraging ,63000 farmers were benefitted through this
programme 200.10 croes liters of water has additionally stored .The water

table has increased to 5-10 feet’s and the farmers doing three time cropping

instead of one or two crops per year.The cultivable area has increased by 30 %
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2.2 Rain Water Harvsesting (RWH) Activities - Krishna Mines

With the support of KRISHNA MINES,the following activities has been
implemented in Manur block of Tirunelveli district under rain water
harvesting restoration of water bodies

o Capacity building and awareness creation on Rain water harvesting

o Training on agriculture and animal husbandry

o Desiliting of 7 tanks

o Recharge shaft -21

o Tree plantation-5600 (Palmyrah,mango,Sappota,tamarind ,Lemon and
other horticultural plants) were planted in the tank area and in the
farmers land

o 7 user groups have formed in the 5Svillages

o 6062 farmers benefitted through this activities

The impact of the programme is quite encouraging ,6062 farmers were
benefitted through this programme 21.95 croesliters of water has additionally
stored .The water table has increased to 5-10 feet’s and the farmers doing
three time cropping instead of one or two crops per year.The cultivable area

has increased by 25-30 %
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2.3 Rain Water Harvsesting (RWH) Activities - TATA Power

With the support of TATA Power,the following activities has been
implemented in Manur block of Tirunelveli district under rejanavation water
bodies

o Capacity building and awareness creation on Rain water harvesting

o Training on agriculture and animal husbandry

o Desiliting of 7 tanks

o Recharge shaft -22

o Tree plantation-4460 (Palmyrah,mango,Sappota,tamarind ,Lemon and
other horticultural plants) were planted in the tank area and in the

farmers land

[}

5 user groups have formed in the 5villages 8054 farmers benefitted

through this activities

Watershed Development - Ever send enterprises CSR Activity :

Under Corporate Social Responsibility of Ever send enterprises had supported
to complete the watershed development activities at Thirunelveli District.
There were two activities ware taken for Watershed Development one is
community mobilization and institution building. In this activity, 100 farmers
were mobilized into watershed development area as beneficiaries. Among
them 30 farmers were formed watershed development committee, they were
trained on cultivation technologies of crop and livestock management. And
second one is water resource development activities of 9200 tree were
planted in waste land and watershed catchment area, and water reservoir and

small water recharge shifting activities were done and 6 ponds were desiltted

for increasing the water holding capacity.
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2.4 School Adoption (SAP) and Village Adoption
(VAP) Programme - ATC Tyires through UWM

School Adoption Programme (SAP):

With the support ATG Tyires under CSR initiatives through United Way,
Mumbai we have implemented School Adoption Programme(SAP) and Village
Adoption Programme in manur block and the details of the activities are as
follows

School Adoption Programme (SAP)

SL. No Name of the School Provided Activilies

JEE/NEET coaching to 20 students

School infrastructure - 3 Class room construction
01 Govt Higher Secondary School, Gangaikondan . Sports & Equipment provided

Desk top computer - 2 nos.

Tables-2 and Chairs-30 supplied

Desk top computer - 2 nos.

LCD project -1

Almirrha - 2

Tables-2 and Chairs-30 supplied

02 Govt.Higher Secondary School, Sankarnagar

Installed RO water system
03 Govt. Middle School, Pappayapuram . Provided School books
Kitchen utensils, plates and Tumblers were given.

Renovating of flooring & roofing of class rooms
Constructed 2 Toilets to girls and 2 Urinal & one
for staff.

04 Govt. Middle School, Duraiyur . Renovation work at Boys toilets and constructed 1
toilet and 7 urinals.

Renovated and made kids play ground.

Provided Desk and Chairs

Compound wall building one side

Wall Painting inside the School Campus
Construction of Rest Room for Boys, Girls and Staff
05 Govt. Middle School, Vengadachalapuram . Berrow / Almirah, Staff Table and Chair, & Book
Rack

RO plant installation work (Plumbing and Electrical
Work),

Tin Sheet Roofing work for Both Boys and Girls Rest
Room

Water Proof Roofing work for 3 class room

Flooring work for 6 Classrooms and Corridor

06 Govt. Middle School, Mettupirancheri

Desktop Computer with Printer- 1 No.

Round Table -8 No, 32 Small Chairs, .Almyrah-2 Nos.,
Open Book Shelves-2 Nos.

Compound Wall

Kitchen hall with Slab 2 Nos.

Toilet Complex for Girls & Urinals for boys

4 Sets of Table and Desk

Installed RO Water System

Bore well , Motor Connection

Sports equipment and Mini children park

07 TDTA Primary School, Alangaraperi
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Village Adoption Programme (VAP) :

SINo

Name of the Village

Activities Done

- Planted 1000 fruit Trees

- Planted 10000 Plamyrah

1 Aladipatti - Constructed of Toilet Complex for Gents and ladies.
- Renovation of Children Park
- Kitchen for Noon Meal-Flooring
- Desilting of Supply channel-2500 Mx6.5 ft width with 5 Recharge Shafts
- Small Pond in the Channel with one Recharge shaft
2 Alankaraperi

- Bathing complex with Borewell and renovation of recharge shaft

- 5000 Palmyrah Planted on the bunds of Alankaraperi Tank and Planting of 250 Tree Saplings
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SKILL DEVELOPMENT

DEEN DAYAL UPADHYAYA GRAMEEN
KAUSHALYA YOJANA (DDUGKY)

The Ministry of Rural Development (MoRD) announced the
Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU-GKY)
with the dual objectives of adding diversity to the incomes of
rural poor families and cater to the career aspirations of
rural youth. DDU-GKY is uniquely focused on rural between
the ages of 15 and 35 years from poor families.

Coodu Trust as Project Implementing Agency (PIA)
completed the rural youths on skill training programme at
Karur District and empanelled as training partner in NSDC
and TNSDC .

During 2022-2023, 124 numbers of youths were training in
Sewing Machine operators course . Out 124 trained youth, 120
trained youth were placed for job in the reputed industries in
Suprime Industries, Mithra, SJ Catering College and V.T. Skill
Training Institute etc.

Qut of 624 total trained, those trained 586 women were
placed in the reputed industries like Aisan Fabric Private

Limited , Imayam Garments , Mithra Enterprises and

Supreme Industries respectively.
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SKILL DEVELOPMENT

SKILL DEVELOPMENT TRAINING (NRUM)

Our COODU Trust had conducted the youth skill training with
the support of State Government . Under National Rurban

Mission, our trust implemented the Sewing Machine

Operators training to 20 women in Thirunelveli District. And
out 20, 11 beneficiaries were got job opportunities in private

company remaining 9 women started self-employment.

SKILL DEVELOPMENT TRAINING (TAHDCO)

COODU Trust had completed the skill training under TAHDCO at

Maylampatti , Karur District. 12 SC women were trained in Sewing
Machine operator course for 3 months. After completion, all 12

members were tied up with Karur private company for job.
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SKILL DEVELOPMENT

SKILL DEVELOPMENT TRAINING (NULM)

The Government of Tamilnadu has initiating skill training
through National Rural Livelihood Mission (NULM) and we
have implemented the youth skill training at Theni, Salem,
Karur, Vellore and Trichy District.

The training details:

Districl Trade Trained Gol Jobh Self-Employment
Mobile 5o 6 L
Repairing 4
Theni
Multi Cushine Cook 20 8 12
Field
Salem Technician & Computer 29 19 10
Peripherals
Karur Data Entry Operators 29 29 0
B Automotive
Vellore Two Wheelers 36 2t 15
Multi Cushine Cook 44 32 12
Trichy
Food 30 o o
and Beverages Training 3
208 145 63
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SKILL DEVELOPMENT

SKILL TRAINING PROGRAMME UNDER
SJ COLLEGE:

With the approval from, Manonmaniam sundaranar University, we
are conducting

Courses on DMLT (2Years), GDA(2Years), Fashion designing(1Years),
Assistant Chef(2Years) and 56 students are studying in these
courses

During this year through hotel management training @ youths
placed in Adayar Ananda Bavan Hotel and Rayal Hotel with good
renumeration and 11 women were trained in Beautician Training in
which 5 got job at LOD Beauty Baler & Rubee Barlar and the
remaining are running own parlours.

SKILL DEVELOPMENT TRAINING -
SUPPORTED BY GURU KRIPA ENTERPRISES
AND NAVIRUD ENTERPRISES CSR
INITIATIVES

Coodu Trust has organized and completed Sewing Machine

operators Training to 25 women and Accounts Assistant Using Tally
Training to 30 youths at Suthamalli, Tirunelveli District. Out of 55, 37
got job at private companies’ rest of 18 members had started self-
employment work. For this training programme Guru Kripa
enterprises and Navirud Enterprises supported to complete the

task.
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Water Quality Testing Lab &
JIM - FTK Training - TWAD

COODU Trust had taken two programme from Tamilnadu Water and Drainage -
(TWAD) and implemented the activities in Thirunelveli, Sivagangai, Virudhunagar,

Theni and Dindigul District

Setting up of Water

Testing Lab

e As per the TWAD instruction, the COODU Trust had setting up the Water Testing
Labs at District level. In that lab, Trust had appointed the following persons of
Chemist, Sample testing person, Lab Assistant , Lab attender and Data entry
Operator for completing the water test at Lab level and in each lab 3000 samples
were taken from the villages and tested.

Water testing Lab details:

Thirunelveli Sivagangai Virudhunagar Theni
District District District District

1Lab 3 Labs 3 Labs 1 Lab

Jal Jeevan Mission(JJM)

FTK Training

For creating awareness among the community on the water qualityTraining on water
testing by using FTK kit, COODU Trust had conducted FTK water testing training at
District level. Panchyat representatives, Tank Operator, SHG federation members
were attended the training and program at district level. In Sivagangai District - 360
members, Virudhungar District -390 members, Theni District - 222 members and
Dindigul District - 300 members totally 1272 members were trained on water testing

using FTK.
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Environment Awareness Programme

CT-AR-2022 - 2023

ENVIRONMENT AWARENESS
PROGRAMME

Awareness Programme of Tree plantation was conducted at
School level at Kadavur Block Tharagampatti . 4 awareness
programme was organized at school level totally 400 students
actively participated and same day tree plantation work was
done at road side and waste land area. Beside the students

were given saplings for planting at their home premises place.




Other Programmes

AMBULATORY & MORTUARY SERVICE

Coodu Trust is running Ambulatory & Mortuary services for helping the
people who are in need of emergency medical services and through this

service 245 persons were utilized theses services.

YOGA CAMP

We have Yoga Camp organized on December 2022 at Dindigul for 7 days .

Totally 286 members participated and learnt simple yoga exercises.

DE-ADDICTION / SHORT STAY HOME

We are running De-addiction short stay home at Tharangampatti for the
drug addiction youths. They were given better treatment and counseling
from the addiction. This year 57 persons were stayed at home up to recover

from the de-addiction habits.
SOLID WASTE MANAGEMENT

To engage in corporate social responsibility CSR means that, in the
ordinary course of business, a company is operating in ways that enhance
society and the environment instead of contributing negatively to them. In
this process Renault Nissan Automotive Indian Private Limited (RNAIPL) has
interested and involved CSR activity at Padappai Pamchayat, Kanchipuram
District.

Coodu Trust had involved and completed the one of the CSR activities
of erection of ECOMIC Machine at Padappai and Urapakkam Pamchayat,
Kanchipuram District. Besides, in this panchayat solid management
awareness campaign was conducted Village level on Social Engineering, IEC
and monitoring and branding activities etc. And Village sanitary workers of
sweepers, drivers and other helpers were trained maintenance follow up

activities.
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COODU TRUST, H-83, R.M. COLONY, DINDIGUL - 624 001.

PAN  : AAATC5133E / Exemption Ward Madurai PREVIOUS YEAR :2022-2023
STATUS : PUBLIC CHARITABLE TRUST ASSESSMENT YEAR  :2023-2024
DOF : 20-06-2000
STATEMENT OF TOTAL INCOME
1. INCOME FROM OTHER SOURCES: Rs. Rs.
Capital Receipts towards Specified Purposes -
Voluntary Contributions received
Revenue Receipts
Government Grant Received for Programs 9,55,39,290
e Goshala (Cow care centre) - Donation 2,35,300
Donation Received 9,48,065 9,67,22,655
Income excluding Voluntary contribution
Fees Received - S] Cattering College 5,88,573
Interest on Bank account 1,74,260 7,62,833
9,74,85,488
Agriculture Income from Crops - Net 6,25,240
Agriculture Income - Dairy 6,71,935
Agriculture Income - Gottery 6,62,550
LESS: Capital Receipts set apart for Specified Purposes -
9,74,85,488
LESS: Amount set apart for future ( within 15% ) -
9,74,85,488
LESS: Amount spent for Charitable purposes during 2022-2023
" towards revenue items 9,89,98,345
towards Capital items 8,70,902
Surplus/Deficit (23,83,759)
Income accumulated as under section 11(2) in earlier years 23,83,759
TDS 5,41,270
Tax Refund 5,41,270
for R SURESHKUMAR & CO.
CHARTERED ACCOUNTANTS

Chartered \¢
Accountants

PLACE : RAJAPALAYAM
DATE : 26-10-2023

R. Sf%SHKUMAR]

PARTNER. M.NO.201041
UDIN : 23201041BGVGRT5776



COODU TRUST, H-83, RM. COLONY, DINDIGUL - 624 001.
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.2023

EXPENDITURE AMOUNT INCOME AMOUNT
Rs. Rs.

\~’rogram Expenses 9,57,68903 By Government Grant Received for Programs 9,55,39,290
Salary Payments 132000 " Agriculture Income from Crops - Net 6,25,240
Postage Expenses 11,250 " Agriculture Income - Dairy 6,71,935
Printing & Stationery 15,765 " Agriculture Income - Gottery 6,62,550
Travelling Expenses 22,524 " Goshala (Cow care centre) - Donation 2,35,300
Bank Charges & Commission 3,991 " Interest on Bank A/c 1,74,260
Journal & Periodicals 10,280 " Donation Received 9,48,065
Admin Office rent 88,000 " Fees Received - S] Cattering College 5,88,573
Electricity Expenses 1,34,991
Mobile Phone 13,890
Insurance 18,880
Miscellaneous Expenses 58,692
Admin Expenses - S] Catering College 7,04,632

Excess of Income over Expenditure 24,61,415
TOTAL 9,94,45,213 TOTAL 9,94,45,213

VIDE OUR ANNEXED REPORT ON EVEN DATE
for R SURESHKUMAR & CO.
CHARTERED ACCOUNTANTS

[RS AR]
PARTNER. M.NO.201041
UDIN : 23201041BGVGRT5776

PLACE: RAJAPALAYAM
DATE : 26-10-2023

MANAGING TRUSTEE

COODU TRUST, H-83, RM. COLONY, DINDIGUL - 624 001.
BALANCE SHEET AS ON 31.03.2023

LIABILITIES AMOUNT ASSETS AMOUNT
Rs. Rs.
FIXED ASSETS:
Lands 2,68,135
CORPUS FUND: Building 12,50,000
Agriculture Lands 11,62,295
GENERAL FUND: Electrical Fittings 2,150
~ B/F 70,21,135 Computer and Accessories 2,00,132
Add: Excess of Income over Expend 24,61,415 94,82,549  Furniture and Fittings 53,625
Audio Visual Equipment 10,000
Unsecured loans 65,65,060 Inverter and Battery 12,500
Water Purifiers 15,000
Xerox Machine 50,000
TVS 50 XL Super 82,450
Typewriter Machine 11,795
Vehicle - Milk Van 8,70,902
CURRENT ASSETS:

Tax Deducted at Source 915,166
Interest Accured 41,994
Fixed Deposit with Bank 12,59,378
Rent Advance 4,20,000
Tender Advance 14,46,380
" Cash in Hand 62,222
Bank Accounts 7913485
TOTAL 1,60,47,609 TOTAL 1,60,47,609

VIDE OUR ANNEXED REPORT ON EVEN DATE

PARTNER. M.NO.201041
UDIN : 23201041BGVGRT5776

PLACE: RAJAPALAYAM
DATE : 26-10-2023




Coodu Trust

Admin Office: 74, 2nd Floor, Thadicombu Road, Dindigul - 624 001.
Head Office: H-83, 6th Cross, 1st Street, R.M.Colony, Dindigul - 624 001.
Ph.No: 80725 63920, Email: coodutrustindia@gmail.com

www.coodutrust.org
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